ANCHASL Membership

Name:

Title:

Institution:

Address:

City: State:

Zip Code:

Email Address:

Phone: FAX:

Yearly ANCHASL Membership Fees
Librarians/LTAs: $15/calendar year

Students: $5/calendar year

To register for the meeting or to
join ANCHASL...

Please remove this portion of

the brochure and send it with

payment for meeting, yearly
membership or both to:

Rebecca Johnston
Treasurer
Director, Information Access Center
Southern Regional AHEC
1601 Owen Drive
Fayetteville, NC 28304

Association of North Carolina Health

and Science Libraries

The Association of North Carolina Health
and Science Libraries was organized to
promote excellence in health sciences in-
formation services. The organization fos-
ters resource sharing, information ex-
change, continuing education and the pro-

fessional development of the membership.

ANCHASL provides a forum for networking

and the exchange of ideas. ANCHASL
serves as a liaison to organizations that
seek input from ANCHASL members.
Membership is open to individuals from all

levels of professional practice.

For more information on ANCHASL and
how to become a member, please visit our

Website at: http://www.anchasl.org/
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Spring Meeting 2008

THINKING LIKE AN MBA:
Time, Money, Resources &
Change Management in the

Library

MILA CE Course
4 contact hours

Marty Magee,
University of Nebraska

Friday, June 13, 2008
10 am. — 3:30 p.m.

Y

Wilson Medical Center Auditorium
1705 Tarboro Street SW
Wilson, NC 27893-3428

Directions :
http://www.wilmed.org/directions.asp

For information about accommodations visit
the ANCHASL website at:
http://www.anchasl.org/




Meeting Schedule

9:30 a.m. — 10 a.m. Registration

10 a.m. — noon COURSE “Thinking Like an MBA” PART I

Noon — 1:30 p.m. Lunch and Business Meeting

1:30 p.m. — 3:30 p.m. COURSE “Thinking Like an MBA” Part I1

3:30 p.m. Evaluation and Adjournment
Instructor

Marty Magee — National Network/Libraries of Medicine
Education and Nebraska Liaison
McGoogan Library of Medicine
University of Nebraska Medical Center
Omaha, Nebraska

Course Description
Thinking Like An MBA: Time, Money, Resources and Change Management in the Library

Course Description (from the MLA website): “As not-for-profit institutions adopt more business prac-
tices and processes, librarians need to be more knowledgeable about adapting to current strategies. The
three basic components of Project Management - time, money and resources (people), will be examined.

These in turn can be used on a larger level to demonstrate value, analyze and evaluate personnel and

expenditures, and focus on assets to effect Change Management within the organization. As an ideal,

this class will assist librarians in serving as models for change within a larger organizational structure
while reinforcing their own technical capabilities, customer service and solid teaching techniques in the
library. By employing these practices in their own libraries and suggesting them for use in the larger or-
ganization, librarians can feel more empowered to suggest and effect change in libraries as well as in
their larger work cultures. It is expected that attendees of this session be able to employ demonstrated
tools within their own environment upon completion of class.”

ANCHASL Spring Meeting
June 13, 2008

Registration Form

Name:

Title:

Institution:

Address:

City: State: Phone:

Email:

Registration fee includes lunch and breaks. Please
make checks payable to ANCHASL.

Please indicate below any special needs:

Please register by May 30 to assist us in planning
breaks and lunch.

Spring Meeting Registration Fees
Members  Non-members

Registration $65 $80

Student $35 $40

You may pay the member rate for the Spring Meeting by
joining ANCHASL. Please complete the Membership form,
include the yearly membership fee with your payment for the
meeting, and send to the address on the back.

Yearly Membership Fee

Librarians/LTAs $15 Students $5



